
Chicago, IL – 7/13/2016
Yvonne Low – Southwest Gas

Public Awareness
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The Infrastructure
• Gathering: 20,000 Miles

• Production to Pipeline
• Transmission: 300,000 
Miles

• Interstate vs. Intrastate
• Larger 
diameter/pressure

• Transport gas large 
distances 

• Distribution: 2.2 Million 
Miles

• Deliver gas to homes & 
businesses

• Diverse Material Types
• Various sizes and 
pressures
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AGA Public Awareness Commitment
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Explore ways to 
educate & engage 
stakeholders to 
increase pipeline 
awareness and 
the need to call if 
you smell gas. 

Support public 
awareness 
programs targeted 
at damage 
prevention and 
pipeline safety 
awareness. 

Use industry 
training facilities 
& evaluate 
opportunities to 
expand outreach/ 
education to 
stakeholders. 

Reach out to 
emergency 
responder 
community in 
order to enhance 
emergency 
response 
capabilities. 

Collaboratewith 
stakeholders near 
transmission lines 
to increase 
awareness/ 
adoption of PIPA 
recommended 
best practices. 

1 2 3 4 5
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SWOT
TOP TAKEAWAYS



SWOT – Top Key Takeaways

STRENGTHS
‐ Industry collaboration.
‐ Concerted effort to engage  
stakeholders.

‐Meet or exceed message 
frequency.

WEAKNESSES
‐ Too many messages.
‐ Stakeholder overload.
‐Measuring behavior changes 
as bottom‐line metric.

OPPORTUNITIES
‐ Using compelling messages.
‐ Sharing best practices and 
lessons learned.

THREAT
‐ Stakeholders unreceptive; not 
required to listen, understand 
or take action.

‐ Compliance‐driven programs 
may stifle innovation and 
creativity.
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STRENGTHS
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Benchmarking
Distribution Public Awareness Council
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7Mailings
1,088,000
pieces

8
print ads
rotating
in 69 

publications
391 ads

Web‐
based

(Social media,
Web, YouTube, 

Google)
7,000,000
impressions

8
radio
spots

rotating on 
100+ stations
37,000+ spots

App‐based
6,462,000
impressions

15
bill inserts
17,800,000
pieces

100,000,000+ impressions
Southwest Gas Outreach
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WEAKNESSES
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1 2

4 3

Too many 
messages
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1 2

4 3

Too many 
messages Stakeholder 

overload
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1 2

4 3

Too many 
messages Stakeholder 

overload

Difficulty measuring 
behavior changes as 

bottom-line metricNeed common understanding 
of behavior change and how to 

effectively measure it
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OPPORTUNITIES
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Use 
compelling messaging 

that focuses on
generating interest 

and
gaining stakeholder 

attention
regarding pipeline awareness and 
safety rather than touting the 

benefits of pipelines.

1
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Use 
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Share 
best practices 

and 
lessons learned

broadly.
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Share 
best practices 

and 
lessons learned

broadly.

2

AGA Public Awareness 
Activities

• Peer Review Topic
o Members of AGA voluntarily 

participate in other members 
reviewing their public awareness 
program to explore areas for 
improvements.

• Public Awareness Discussions
o Members share PA efforts with focus 

in multiple areas that include but is 
not limited to:

o Pipeline Safety Management Systems
o Damage Prevention
o Safety Alert Notification System
o Incident Command System
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Share 
best practices 

and 
lessons learned

broadly.

2

DPAC
• Consortium of natural gas utility 

companies 

• Addresses unique challenges 
specific to public awareness 
activities for LDCs

• Conduct peer reviews and 
benchmarking

• Share best practices

• Develop consensus standards

• Influence industry standards 
managed by other organizations
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THREATS
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Challenging to 
measure changes 
in behavior 
credited to specific 
influences, e.g., 
PAP vs. other 
impacts.

Stakeholders are 
likely 
unreceptive to 
pipeline 
awareness and 
safety messages 
unless shown to 
impact them 
directly.

Operators 
required to take 
action but 
stakeholders not 
required to listen, 
understand or 
take action.

Compliance‐driven 
programs may 
stifle innovation 
and creativity.

1 2 3 4
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RECOMMENDATIONS
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Messaging is 
key

Few, focused, 
effective, “sticky” 

messages

Consistent 
industry messages

Reach the right 
audience with the 
right message at 
the right time 
using the right 
communications 

channel

Peer 
collaboration

Benchmarking

Best practices & 
lessons learned

National and 
localized

Customizable 
program

One size does not 
fit all

Example: 
Transmission vs 
distribution

Regulation

Leverage 
legislation and/or 
regulation, where 
we can, to demand 

stakeholder 
attention

Continuous 
improvement

Create

Innovate

Repeat



AGA’s Commitment to Enhancing Safety

AGA and its members are dedicated to the continued enhancement of 
pipeline safety. As such, we are committed to proactively collaborating with 
federal and state regulators, public officials, emergency responders, 
excavators, consumers, safety advocates and the public to continue 
improving the industry’s longstanding record of providing natural gas 
service safely, reliably and efficiently to 177 million Americans. 

‐ February 2016


