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g in Person and on the Webcast

epb Conference Series — 2014

cond on Pipeline Safety Management Systems

e 1st Held on February 27t — posted on YouTube

e Discussed many of the underlying concepts of SMS
— Webcast Information for Today

e “News and Updates” - http://www.phmsa.dot.qov/

e pipelineforum@dot.gov — Afternoon Q&A Session
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e

Housekeeping

tendees: Safety, Security, and Comfort

Restrooms

— Security

e All Presentation Will Be Available Within One-Two Weeks
— Presentations on PHMSA’s Website
— Video on YouTube (search PHMSA and SMS)

e As a Courtesy — Cellphones on Silent/Vibrate Please

e WIi-Fi Codes / Reduced Parking / Lunch Guide - Registration
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Our Purpose Today

e |earn About the Origin of API's new Recommended
Practice: Pipeline Safety Management Systems — RP 1173

e Preview the content of the current draft of API's RP 1173
e Communicate the Path Forward to Publication

e Hear From Four Company Executives Who Have “Tried On”
RP 1173 for Size

e Host an Open Question and Answer Session with RP 1173
Committee Members
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art, Acting Chairman, NTSB
McClain — RP 1173 Committee Chair
Break

050 Brianne Metzger-Doran / Stacey Gerard
1110 Linda Daugherty / Mark Hereth

e 1130 Paul Eberth /7 Stacey Gerard

e 1150 Lunch (on your own)

e 1:00 Scott Collier / Bill Moody

e 1:20 Massoud Tahamtani / Mark Hereth
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e

Ing It ONn” Session

on McClain: Kinder-Morgan (Hazardous Liquid)
— Craig Pierson: Marathon (Hazardous Liquid)

— Andy Drake: Spectra Energy (Gas Transmission)
— Nick Stavropoulos, PG&E (Gas Distribution)

— Q&A with the “Trying it On” Executives

e 3:00 Break

e 3:20 Open Q&A with RP 1173 Committee Members
e 4:00 Closing Remarks / Adjourn
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Plan, Do, Check, Act

Risk Management

PLAN

Operational
Controls

Competence,
Awareness
and Training

Continuous
Improvement

Management
Review

Leadership and
Management
Commitment

Documentation and
Record Keeping

Stakeholder
Engagement

Incident Investigation, Evaluation and
Lessons Learned

Safety Assurance

ouipu®

Continuous Improvement is the Goal



U.S. Department of Transportation
Pipeline and Hazardous Materials
Safety Administration

" Eramework for Continuous
Improvement

e Industry, Regulators, Advocates, and Public Alike Agree
— Zero Accident is Our Indisputable Goal
— Work to Do

e SMS is a Widely Accepted Framework for Continuous
Improvement and Learning — More from Chris Hart

e Development of API's RP 1173 began in December 2012
— Monthly meetings, with plenty of team meetings on side

— A consensus has finally emerged — that’s what you’ll
hear today

— Broad alignment on the added safety value, but also on
the need for flexibility
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e

ristopher Hart

g Chairman / National Transportation Safety Board
e BSE-MS/Aeronautical Engineering — Princeton

e JD/Law - Harvard

e First term with NTSB — 1990-1993

e Senior leader at NHTSA and FAA

e Reappointed in August 2009

e Three terms as Vice-Chairman

e Nominated by President to Serve as Chair — 6/26/2014
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